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Objectives

 Describe 2 strategies to improve BMI screening 
and counseling for nutrition and physical activity.

 Describe how technology can be used to improve 
BMI screening and counseling.

 Describe how the new pediatric obesity HEDIS™ 
measures for pediatric obesity and provider 
feedback can be used to improve quality.



Improvement Strategies

Less impact on workflow compared to BMI as a Vital 
Sign and closer approximates optimal care

 Improve compliance of annual well-child care visits 
through outreach or other strategies

 Measure BMI% and provide nutrition and physical 
activity at all visits (BMI as a Vital Sign)

 Prevention at every visit (Immunizations, BMI, 
Chlamydia (teens))

 Annual BMI% and nutrition and physical activity 
counseling using an automated reminder system



Improving HEDIS Performance –
The Strategy

 Bundle the following HEDIS measures into a single 
improvement strategy:
 Well Care – 3 to 6 years, Adolescents
 Weight Assessment
 Counseling – Nutrition and Physical Activity
 Immunizations

 Use a reminder system to prompt parents, medical 
assistants and physicians.

 Use “smart tools” to facilitate BMI screening and 
counseling.

 Provide quarterly performance information to Pediatric 
departments.



Preventive Health Prompt (PHP) –
The Reminder System

 Personalized preventive services reminders
 For children preventive services include:

 Well Check
 BMI Check
 Immunizations
 For Diabetics: Hgb A1C, Retinal Screen

 Available through:
 Parents: My Doctor Online (kp.org/mydoctor), 

kp.org, Registration Slip
 Medical Assistants and Physicians: Registration 

Slip, KP Health Connect (EHR)



PHP Link on MDHP and kp.org
10/14/09



Patient PHP Website – 10/14/09

Introduction

TPMG Prevention 
Guidelines Link

Proxy Access  
(Birth – 12 years)

Prioritized Order 
Display



Preventive Health Prompt (PHP)



“Smart Tools” for Physicians

 Smart Set – a tool which facilitates…
 Charting
 Diagnosis
 Orders
 Patient Instructions
 Coding
 Follow-Up

 Toolbar
 Facilitates completion of the Smart Set



Improving HEDIS Performance –
A Possible Workflow

MA Reviews PHP 
“BMI Check” on 
Reg Slip or in 

KPHC

“BMI Check” 
“Due”? 

YES

MA Measures 
Height, Weight & 
Blood Pressure

MA Notifies MD of 
Health 

Maintenance 
Addition

Behind on 
Immunizations? 

MD Places 
Appropriate 

Orders and PI, 
Offers Referrals 

MD Codes Correct 
BMI Category & 
Reviews BP & 
ImmunizationsYES

MD Orders 
Appropriate 

Immunizations

BMI % 
Overweight or 

Obese? 

MD Accepts the 
Default “Get More 

Energy” PIYES

MD Opens PED 
HEDIS HEALTH 
MAINTENANCE. 

Smart Set 

NO



HEDIS Health Maintenance Smart Set 
– CC: Health Maintenance



HEDIS Health Maintenance Smart Set 
- Progress Note & Diagnosis



HEDIS Health Maintenance Smart Set 
– Lab Tests & Immunizations



The PED PI GET MORE ENERGY Patient Instructions is automatically defaulted

PI is set to Default automatically

Appropriate age range 
easily identified at end 
of SmartText

PI’s with an * at end 
have matching Spanish 
versions

Patient Instructions have age identifiers at the end for ease of selection, and those PI’s 

that have Spanish versions are identified by the * at the end of the SmartText name

HEDIS Health Maintenance Smart Set 
– Patient Instructions



The "BMI HEDIS" button reads the patient's BMI percentile (vitals 
must be entered), opens the SmartSet "PED HEDIS HEALTH 
MAINTENANCE", selects the correct BMI percentile Dx for the 
patient, and Accept/Signs the SmartSet.  

9 key strokes or clicks replaced by one

Pediatric BMI HEDIS Toolbar 



KP NCR Pediatric Dashboard

BMI Percentile Nutrition 
Counseling

Physical Activity 
Counseling

Study Period 10/01/2009 - 
09/30/2010

10/01/2009 - 
09/30/2010

10/01/2009 - 
09/30/2010

Target 40% 51% 47%
Medical Center BMI Percentile Nutrition Physical 
Clinic A 38% 44% 43%
Clinic B 47% 51% 50%
Clinic C 50% 54% 54%
Clinic D 42% 44% 44%
Clinic E 43% 51% 49%
Clinic F 37% 40% 38%
Clinic G 43% 47% 46%
Clinic H 43% 52% 51%
Clinic I 50% 58% 57%
Clinic J 50% 52% 50%
Clinic K 37% 46% 46%
Clinic L 49% 59% 59%
Clinic M 37% 44% 43%
Clinic N 45% 52% 51%
Clinic O 50% 55% 54%
Regional Average 44% 50% 49%

MEETS 
TARGET

BELOW TARGET



KP NCAL HEDIS 2009-2011
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Conclusion

 Improving performance on HEDIS BMI screening 
and counseling requires BMI measurement and 
counseling at urgent care visits.

 Technology can facilitate care process re-design.

 Performance feedback drives performance 
improvement.
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