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Todayôs Outline

ÅOverview of the Educare Model 

ÅEducare in its local context

ÅEducare Research
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Educare: A Brief History

ÅOpened in 2000 on Chicagoôs south side

ÅNot originally conceived as a national model

ÅBased on research & best practices for 

what at-risk young children need to succeed 

in school

ÅInterest from the Buffett Early 

Childhood Fund

ÅA network is born



Who is in the 

Bounce Learning Network?

Currently Operating:  

Chicago, Omaha (2 sites), Milwaukee, Tulsa 

(2 sites), Denver, Miami, 

Oklahoma City and Seattle

Opening 2010:  

Kansas City & Central Maine

Miami



The Growing Bounce Learning Network
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Educareé

ÅStrives to Narrow the achievement gap 

beginning at birth by providing and promoting 

the highest quality outcome-based learning.

ÅIncreases champions & investments in early 

childhood education 

ÅIllustrates that investment in EC produces 

great economic gains

ÅCreates a ñtipping pointò to spark change & 

create a new dialogue to demonstrate what 

at-risk young children need to succeed 6



Bounce Learning Network

The purpose of the Bounce Learning Network is to provide 

a forum in which Educare leadership staff can come 

together to share, problem-solve, and receive technical 

assistance and support regarding issues of program 

development, implementation and continuous quality 

improvement of the Educare model. 

Denver



The Educare Model

Partnership

Place

Platform for Change

Program

An Overview
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Platform 

ÅExemplify power of public-private 

partnerships

ÅLeverage policy & systems change

ÅRadiate out into community

ÅUtilize data to increase 

investments & raise awareness

ÅShowroom: an authentic experience 

to demonstrate quality

ÅSeeing is believing 9



An Integrated Strategy

ωBounce Learning Network of Educare Centers: Educare is a 
state-of-the-art, evidence-based program, formed through 
public-private partnerships, that serves as a catalyst for policy 
and systems change

ωBirth to Five Policy Alliance: Pooled fund to improve state 
policy and to increase state investments for young children at-
risk for poor health and developmental outcomes

ωFirst Five Years Fund: Public education, federal advocacy, 
national communications, and coordinated outreach efforts to 
expand support for early learning
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Program

The Core Features 

of the Educare Model: 

Birth to Five
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ÅUse Research-based 

Strategies, beginning 

prenatally until age 5

ÅMaintain Small Class Size & 

High Staff/Child Ratios

3:8 for 0-3

3:17 for 3-5

ÅMaintain High Staff 

Qualifications & Intensive 

Staff Development
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Provide Continuity of Care 

to help children develop secure relationships

On-site Family Support & Strong Parent 

Engagement
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Implement Reflective 

Practice & Supervision

Interdisciplinary Work
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Intentional & Enhanced Focus on:

ÅLanguage & Literacy

ÅSocial-Emotional Development

ÅNumeracy & Problem-Solving
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Integrating the Arts
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Questions?
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Educare: Miami-Dade Experience
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Our Story
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Creating a Connection

Building a Community

Getting Your Message Across

Bringing Language Alive
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Mission/Vision

Mirror of the Community

Philosophy

Building Trust with the children and the 

families

Creating a Connection
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Mission

The United Way Center for Excellence in Early Education strives to 

elevate the quality of early care and education in Miami-Dade and 

nationally. The Center gives:

Åteachers a place to learn how best to teach;

Åparents the opportunity to develop better parenting skills;

Åchildren a place to begin their lifetime of learning and success;

Åthe community a center to model and emulate; and

Åearly care and education professionals an opportunity to build 

partnerships in a spirit of collaboration.

Creating a Connection
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Mirror of the Community

Creating a Connection

Miami-Dade County Demographics 
(information from the 2008 U.S. Census Bureau)

Black Persons, 19.5%

American Indian and Alaska

Native persons 0.4%

Asian persons 1.6%

Native Hawaiian and Other

Pacific Islander 0.1%

Persons reporting two or more

races 1%

Persons of Hispanic or Latino

origin 62.4%

White persons not Hispanic

17.8%
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Creating a Connection

Philosophy

We also focus on the important role of language and culture on 

childrenôs learning. Our program provides young children 

opportunities to explore and learn about the diversity in language 

and cultures in their community. Our goal is to provide culturally 

relevant education in which care-giving routines, teaching 

strategies and curriculum match the childôs home language. We 

teach children to respect, appreciate, and positively interact with 

people who are different from them.
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Creating a community of learners 

A Community working together on behalf of 

Children

Including your partners in the conversation

Open to new information

Having the difficult conversations

Building a Community
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üYour approach to language acquisition 

is clear

üInformed by Research

Getting Your Message Across


